CALVARY EPISCOPAL SCHOOL BOARD MEETING  2/24/09

ATTENDANCE:

  Voting Members – Debi Heck, Jennifer Craft, Jalon Debbs, Dianne Duncan, Christopher Gaas, Jason Kniss, Jeff McClellan, Father Frankie Rodriquez, Mary Servantes, Mike Tennon

  Voting Members not Present – Kim Buzard, Jaime Garcia, Tim Hillis, Joe Robinson

  Non-Voting Members Present – Malcolm Smith

  Staff Present – Monica Jaster, Brooke Valet

CALL TO ORDER:
  Debi Heck, Board President, called the meeting to order.

OPENING PRAYER/DEVOTION:
  Father Frankie opened the meeting with prayer.

REVIEW OF THE MINUTES:

  Minutes from the January 27th, meeting were reviewed and accepted.

TREASURER’S REPORT:

  Jeff McClellan reported per the Profit and Loss Budget vs. Actual and the Balance Sheet.
  Motion to approve these reports by Jason and seconded by Dianne.  All approved.

  A letter from William Standifird, CPTO Treasurer was submitted, titled “Recommended Changes:  CPTO Financial Management Process”.  In this document, Mr. Standifird recommends two specific changes for completion by July 1, 2009:
1. CES will assume control over accounting, deposits, and CPTO approved distributions.

2. CPTO will retain key responsibilities including:
-Allocation of funds raised through the existing process of annual budgeting.

-Reporting on the school’s distribution of CPTO raised funds.

  Motion to approve this letter by Jason and seconded by Jennifer.  All approved.

HEADMASTER’S REPORT:
  Malcolm presented a letter from Rebecca Lazarou titled “State Convention”.  In this document, the CECP Student Council’s trip to the Texas Association of Student Council State Convention in Arlington, TX is detailed for dates, transportation arrangements, and cost per student.

  Motion to approve this letter by Jason and seconded by Dianne.  All approved.

  Malcolm presented the Headmaster’s Report.  He presented a perspective on enrollment for Fall 2009.  Other items discussed included Recognition of Outgoing Board Members and the Q5 Summer Program.  Living Water Church has generously offered a school bus to CES.  Concerns pertaining to the liability and costs associated with maintenance of the bus were discussed.  Further analysis will be conducted before accepting the offer.
-The next board meeting was changed from 4/28/09 to 4/22/09.

  Malcolm presented the 2009-2010 Calendar.

  Motion to approve the calendar by Jason and seconded by Jennifer.  All approved.

DEVELOPMENT UPDATE:

  Brooke presented the process on the Annual Giving Campaign.  She noted that 40% of parents have participated to date and how that reflects to our goal of $60,000.
BOARD CHAIRMAN’S REPORT:

  Father Frankie discussed the change of location and dates of the board retreat to March 27th and 28th at Old South Plantation on Macek Road off of FM 2759.  He encouraged the board members to prepare individual notes for financial and board goals for the year.
  Father Frankie presented a document titled, “The Strategic Faculty & Staff”.  This document is an outline of expectations and responsibilities of Trustees and Committee Members.
  Motion to approve the document by Mary and seconded by Mike.  All approved.

The board met in Executive Session.

The board reconvened in regular session.

  The board acted in Executive Session:  A family contract was reviewed by the board.  The board voted in favor of terminating the contractual obligation.

ADJOURNMENT:

  Motion to adjourn by Jason and seconded by Jennifer.  All approved.

Respectfully submitted,

Mike Tennon

Secretary, CES School Board of Trustees.
